Advancing a Workforce Development Strategy
to Support Economic Development

Craig Weidemann
Penn State University

Reaching Onein EourPennsylvania Households

Gy Counties; 50 States, 82 CoUnties;
y/@ontinents

2,000 Pregrams
267,000 Youth
15500 Faculby,

Pullic;Breadcasting
— 1.3 Millien Television Househoelds
— 500,000 Radio)LListeners




= Cooperative Extension Sites I Continuing Education Sites

~ Agricultural Research and A PENNTAP Sites
Extension Centers

S e WPSU-TV

Students B cnroliments

81,164

65,315

18,975

Credit Non-Credit




$1125:91M
$115,0M  $1122:4M

$1106:2/IM
$199.2 M

$ Millions

EY/00/01  FEY/01/02 FY02/03] FY/03/04  EY/04/05

AL thelrioundation, economic development,
workforce development, and community.
develepmentareftndamentallyantertiwvinedand
CONMMECIEN=0UCaNNOLrCONSIHERUEVEIORIMGIGNE

areawithoutmclusien eithe eIHERtWG)
ArtHerm
DeltaiCorporation




» Key workforce trends
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2.1 Doctoral degree $1,349
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o Higher education’s role in econemic
development
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Economic Impact
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Human Capital
Development
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Human Capital
Development

Entrepreneurship
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Innovation and
New Knowledge
Creation
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Ten

Number 1 - Innevate; Innoevate; Inneyvate

) =QCUS GRnmnevation exiermnallyas proegramming
area

o) [=GGUS Gnmnevatieninternally/as akey
Management proGess

Innovation is coming up with ideas and bringing

them to life.
Robert B. Tucker
Driving Growth Through Innovation
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Number 2 - Brioaden Your View: ol R@]
and Roele ol CE N Econemic
DEVelepment

o Burldrhoelistic partnerships selling allfunRiversity,
PredUcts and sefvices neluding Meriships

o Considerallimeans teradvance: nstitutien's rele
IMeconomic development

o [FS ek just abheuUE hutisiin seats?
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Build base of science,
math & engineering
graduates students

Raise K-12 math
& science
performance

Support multi-
disciplinary study
each

innovation

Reform visa
policies to attract
and retain talent

Strengthen

training

Revitalizefrealloca
te federal R&D
portfolio

Support regional
innovation *hot
spots”

Increase
availability of risk
capital and
reinforce risk-
taking

Establish a
federal strategy
for innovation-led
growth

Modernize
intellectual
property regime

Strengthen US
manufacturing
capacity

Build critical
infrastructures —

"N BN N NN B A

e.g. health, energy,
broadband, etc.

Further liberalize
and enforce
global trade rules

TALENT

INVESTMENT

INFRASTRUCTURE

e: Council on Competitiveness. Innov

Build the Base of Scientists and Engineers
Catalyze the Next Generation of American Innovators
Empower Workers to Succeed in the Global Economy

Revitalize Frontier and Multidisciplinary Research
Energize the Entrepreneurial Economy
Reinforce Risk-Taking and Long-Term Investment

» Create a 21st Century Intellectual Property Regime
 Strengthen America’s Manufacturing Capacity
 Build 21st Century Innovation Infrastructures

e America, December 20
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Number 3= Bring EullfUniversity,
ParticipateniintEconemic Development

@reateinternmal corperate; or external partnership
pEANAS

BUlldipartnerships With ether eutreach
admimistratve units

[FOCUS Programs 0n colleagues/Campus, PHONLES
(CONSIJER CONACLS; EXPENISE O your faculty.

EromoieyourwWoerk shamelessly:.-assume
leadershiprole

Number 4 - Build Externall Coalitions:
@Eonvene, Connect, Collabhorate

EonRVENE MEENNGS; SUMMILS;, [aSKI0lCES
Build collabherations with GtheR IStitutions
Eetattie iabler @R

Ereate atableshuidisecial capital

Use alums

Eighty percent of success is showing up.
Woody Allen
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Number 5 - WHAT YOU ARE

Focus, DEEPLY
Focus, PASSIONATE ABOUT

Focus

WHAT YOU WHAT DRIVES
CAN BE THE YOUR

BEST IN THE ECONOMIC
WORLD AT ENGINE

I
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Number 5 - WHAT YOU ARE

Focus, DEEPLY
[ PASSIONATE ABOUT

Focus

WHAT YOU WHAT DRIVES
CAN BE THE YOUR

BEST IN THE RESOURCE
WORLD AT ENGINE
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NUmMbERS - FoCUS, FOCUS, FOCUS
o DEfining Great”
EirstWhe . enWhat
Deternmine Hedgenoa ConCERL FSOCIALSECTORS
Knew wihen tersay:N©
Conirent the Brutalf Facts

Number 6:- Alignr programming with
regienal/stater industiy clusters
o Evaluaterandibuildipregrams/efornts Wherne

YOUT COMPELENCGIES COmMpOrEwWithregional
IMAUSTRAY PHONIUES
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[Ategrates Workioree; economic development;, and
educational reseUICES o comprenensively address
needs ofialtargetedindustny
Partners

Staterand/lecallWIBs

Benn Caollege afi Tiechnoelogy,

Statewide system ofjindustrial reseurce centers

Ben Erankiin echnoelegy; Bartners

Eenn siate
PUTPeSE

— @perationalize statewidenetwork that:supperts everny facetiefithe
industry’s develepment

Number 7= Knew Wherethe Vieney: s
KReW eUT inding SOUNCES

Beratthe tableiwhere iunding decisions are
mMade

Bulldiariundrarsinglcapanility
Buildirelationships With peoplewhoeliave
ACCESS O/ MONEY,

21



Number 8- Usetliechnelogy, AcCelerators
o Viral marketng

o @nlineregisiration

o CRM

» Poedeasting

Good to great companies use technology as an accelerator
of momentum, not a creator of it.

Jim Collins
Good to Great

Number 9 - Listen 1o (and lead)the
\Viarket
BE CUSIOMET=CENLIC
Burldirast
Bulldicurriculumidevelopmentandneeds
assessmentcapaility
[Cese the anegance
Buildien' CE's envirenmentaliscanning  capability,

As in all engagement activities, the fundamental building block

and key success factor is mutual trust among partners.
Freeman A. Hrabowski
President, UMBC
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Number L0=Therels: ne siverbullet—
Bt Ceadl
[CeadWhEereveryoulare m e organization
Bulldien CE'S mnevatieon capaility;
Execute!

Strategy gets you on the playing field, but
execution pays the bills.

Gordon Eubanks
Oblix, Inc.

ROQENECIEMENS
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